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decent citizen.* The only difference is that Hitler took politics
and not a local association as his field^ and that he attracted to
himself people who forced his ambition to ever higher flights.
Within that field he was devoid of scruples; he trusted no one,
and least of all a friend—like the true bourgeois, outside his
home he has only potential enemies who may be turned to
temporary use; he lived in it in a perpetual state of superlative-
ness, exaggerating everything in proportion as he exaggerated
himself. Fundamentally he is incapable of self-criticism:, though
capable of self-torment; he is a creature of the emotions, who
can rise to heights of emotional auto-toxication until he attains
that terrible state of utter insincerity which a man reaches when
he believes in his own acting; he can be cynical enough, but his
essential vanity is proof against any cynicism, even his own.
It was that vanity that made him so successful a salesman for
he simply could not believe that he could fail to book an order,
and he is typically the super-salesman in that an order is less
desirable in itself than in the confirmation it gives of his own
estimate of himself, that perpetual confirmation which vanity
always, and pride never, needs. His reaction to the prospective
buyer was instinctive. The customer was always right, and no
moral or intellectual scruples prevented a wholehearted admission
of his rightness. Of those who bought Hitlerism, some were
convinced it was the purest reaction, others that it was the truest
socialism, some that it would put down what was left of the
mighty from their seats, others that it would crush still more
the humble and weak. That is what made him so successful a
speaker; he told his audience precisely what he instinctively
felt he could "put over" to that particular audience. Of his
* Lest this be thought no more than prejudice let me give it scientific
backing. Discussing the ostische> i.e. the opposite of the nordische, race which
he says is particularly concentrated in the Austro-Bavarian region, and of
which Hitler is the perfect physical type, the greatest of the "national"
ethnologists, Gunther, writes: "It is laborious 'but narrow-souled, petty, with
no sense of dignity, all that is noble is foreign to it; it thinks only of itself, its
family. . . ." A rival, Otto Hauser, has the same views: The easterner is
"diligent but unfair, shrinks from no trick, and will stoop to any baseness for
gain." Gunther and Hauser agree that he loses his fundamental "spiritual
meanness" only by receiving Nordic blood. (E. Gunther, Rassenkunde, 15 ed.,
1930, p. 170 sq.)
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